October 2025


Dear SkyPower members,
 
We hope you had a good summer and a smooth start to autumn, and thank you for your continued engagement.

We wanted to share with you an overview of the past few weeks for each key workstream, as well as the key priorities set by our Steering Committee for the next 12 short weeks before their next meeting  (held on Dec. 9 in Amsterdam). 

We received a clear mandate from the SteerCo on Sep. 5 in Munich; please find enclosed a concise post-read.
 
 
	Working Group
	What we achieved
	What is next
	How you can participate

	Policy
	· We submitted our input into the STIP and successfully positioned e-SAF auctions at the centre of EU discussions. 
· Ongoing outreach by the Secretariat and partner organisations at a Member State level has generated traction in several Member States, including Germany, the Netherlands, France, Sweden, and Luxemburg. 
· The September SteerCo confirmed a clear mandate to reach out directly to Member States at ministerial level with strong CEO buy-in.
	· We launched bi-weekly Member State-specifictaskforces to sharpen national narratives and unlock ministerial access in the Netherlands, Sweden, and France. We also support conversations held by members and partners in remaining priority countries, including Germany, Spain, Portugal, and Finland.
· We will continue to hold bi-weekly advocacy coordination meetings, where willing organisations share updates and intelligence on EU and Member States advocacy for a double-sided e-SAF auction. 
· The Secretariat will also circulate briefings on cross-cutting issues, including argumentation for EU-wide public support, link between e-SAF and defence (dual use), and counter-acting common argumentation against e-SAF. 
 
	Members who can mobilise their public affairs teams and support to help secure high-level meetings are strongly encouraged to reach out to discuss how to join the efforts. 

	Offtake
	· We conducted a first wave of outreach to prospective offtakers; it yielded positive results, with several companies signalling their interest.
· We developed an offtake pitch deck as well as additional materials outlining several joint offtake models with practical details; most suggested models would (pending final legal confirmation) not need EC anti-trust validation.


	· We will soon publish the finalized offtake pitch deck after a last review.
· We are gearing up for a second wave of outreach to start aligning interested companies behind a preferred joint offtake model.
· We will get the final legal confirmation that we do not need EC review & greenlight on the key suggested offtake models.
 
 
	Members can be (1) put in touch with other prospective joint offtakers, (2) receive additional information on the different offtake models, and (3) receive direct support from Secretariat to implement them.
 

	Finance
	· Continued engagement with EIB Advisory and Financial Institutions teams on the role of EIB in supporting e-SAF projects. 
· Leveraging our report on ‘Project Delivery Risk Management: The Role of Public Financial Institutions’ we have engaged the EU Commission and French Permanent Representative to advocate for all key Skpower policy asks.
	· Publishing the Project Delivery Risk Management report in early October.
· Developing a comprehensive financial model that spans the full project life cycle of an e-SAF initiative, capturing the end-to-end transaction flows and their implications for financial statements, cash flow profiles, and return metrics across all principal stakeholders—including the strategic involvement of public financial institutions.
· Continue to work with EIB on tailoring their product offering to the needs of e-SAF project financing, through their existing product suite, but also exploring novel insurance enhancements.
 
	Members can reach out to the Secretariat for more information on the Project Delivery Risk Management report.

	Secretariat
	· We convened the first Producer Council to strengthen alignment across developers, and the Munich SteerCo on September 5 agreed that SkyPower must actively engage Member States (cf. Policy workstream) to unlock short-term support, as well as strengthen its operating model. 
· Governance reform has been drafted, with an Operating Committee (OpCo) to bridge strategic direction with delivery.
	· The Operating Committee will hold its first meeting on October 9 (cf post-read).
· We are finalizing the coms plan for Q4 to support our workstreams and initiatives.
· Looking outward, SkyPower will be represented at the World e-Fuels Summit on 14–15 October.
· We confirm the next CEO SteerCo will be in person in Amsterdam on 9 December, with a Producers Council the weeks before
 
 
	Members can reach out for any questions on governance, coms or other Secretariat topics.


 
 
Please reach out to the Secretariat to engage on any of the above workstreams: thank you again for leaning in at this critical juncture.



